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WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
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O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 1.01 Entry Into A Material Definitive Agreement.
On December 2, 2004, the Board of Directors of Quanta Services, Inc. (“Quanta”) approved a revision to Quanta’s director compensation, effective as of the 2005 Annual
Meeting of the Board of Directors, that provides for the payment of annual cash retainers in the amounts of (i) $5,000 to the chairman of the Audit Committee and (ii) $3,000

to the chairman of the Governance and Nominating Committee and to the chairman of the Compensation Committee. A summary of Quanta’s director compensation is filed
herewith as an exhibit.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibits

Exhibit No. Exhibit

10.1 Director Compensation Summary of Quanta Services, Inc.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Dated: December 7, 2004
QUANTA SERVICES, INC.

By: /s/ DANA A. GORDON
Name:
Title: Dana A. Gordon

Vice President - General Counsel
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Exhibit Index

Exhibit No. Exhibit

10.1 Director Compensation Summary of Quanta Services, Inc.



QUANTA

SERVICES

Director Compensation Summary
(to be effective as of the May 2005 Annual Meeting of the Board of Directors)

Directors who also are employees of Quanta or any of its subsidiaries do not receive additional compensation for serving as directors. Each non-employee director
receives a fee for attendance at each meeting of the Board of Directors or any committee according to the following schedule: $2,000 for attendance at a board meeting in
person; $1,000 for attendance at a board meeting by telephone; $1,000 for attendance at a committee meeting in person; $500 for attendance at a committee meeting by
telephone; and $500 additional compensation for attendance at a committee meeting by the committee chairman. Upon initial appointment to the Board of Directors other
than at an annual meeting of stockholders, for the period from the appointment through the end of the director service year during which the appointment is made, each such
initially appointed non-employee director receives a pro rata portion of both (i) an annual cash retainer payment of $30,000 and (ii) an annual award of shares of restricted
Common Stock having a value of $60,000. Upon initial election to the Board of Directors at an annual meeting of stockholders, each such initially elected non-employee
director receives an annual cash retainer payment of $30,000 and an annual award of shares of restricted Common Stock having a value of $120,000. At every annual
meeting of stockholders at which a non-employee director is re-elected or remains a director, each such re-elected or remaining non-employee director receives an annual
cash retainer payment of $30,000 and an annual award of shares of restricted Common Stock having a value of $60,000. In addition, at every annual meeting of the Board of
Directors, the chairman of the Audit Committee receives an annual cash retainer payment of $5,000 and the chairman of the Compensation Committee and of the
Governance and Nominating Committee receive an annual cash retainer payment of $3,000. Directors are reimbursed for reasonable out-of-pocket expenses incurred in
attending meetings of the Board of Directors or the committees thereof, and for other expenses reasonably incurred in their capacity as directors of Quanta.
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