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CHARTER OF THE SAFETY, OPERATIONS AND RISK COMMITTEE 
OF THE 

BOARD OF DIRECTORS 
OF 

QUANTA SERVICES, INC. 
 
Purpose 

The Safety, Operations and Risk Committee (the “Committee”) has overall responsibility 
to (i) review the overall safety performance of Quanta Services, Inc. (the “Company”) and 
significant activities and policies related to health, safety, training and environmental matters, (ii) 
review the Company’s operational performance and significant activities and projects related to 
operations, (iii) review significant strategies, programs and activities related to technology, and 
(iv) review and discuss with management enterprise risk identification, risk assessment and risk 
mitigation policies, procedures and practices.  

Powers and Duties 

In addition to such other powers and duties as the Board may from time to time assign, the 
Committee shall review and maintain general oversight of the following matters: 

1. Safety, training and environmental policy issues relevant to the Company. 

2. Significant programs, strategies, initiatives, policies and procedures with respect to the 
health and safety of employees, customers, contractors and the public, as well as key safety 
metrics and significant safety incidents or events. 

3. Key strategies and initiatives related to the Company’s operational performance and 
operational structure, as well as key performance metrics and information for the 
Company’s operations, including with respect to significant projects and business lines, 
and information regarding significant operational opportunities and risks.  

4. Significant processes and procedures related to the Company’s bid submissions and 
contracts, as well as bid submissions and contract terms for contracts with a contract value 
that exceeds the approval limits of the Chief Executive Officer of the Company set by the 
Board from time to time. 

5. Significant technology-related programs, strategies, initiatives and related key metrics of 
the Company (other than internal controls matters), including matters involving customers, 
business and governance. 

6. Key strategies related to identifying and meeting the Company’s operational workforce 
needs, including with respect to employee training and education matters and employee 
attraction and retention matters. 
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7. Significant risks and associated enterprise risk management structure, processes, metrics, 
activities, reports and issues related to, among other things, operations, safety, training, 
information technology (including privacy, network security, data and cybersecurity) 
matters and other strategic matters of the Company.  

The Committee shall perform any other activities consistent with this Charter, the Company’s 
bylaws and governing law, as the Committee or the Board deems necessary or appropriate. 

Composition and Procedural Matters 

The Committee shall be composed of at least three members of the Board, each of whom 
is, in the business judgment of the Board, “independent” under the rules of the New York Stock 
Exchange (“NYSE”).  The members of the Committee shall be appointed and may be removed by 
the Board.  The Committee shall meet as often as necessary. 

The Committee may retain or obtain advice from operations, safety and risk management 
personnel, as well as other experts, consultants, counsel or advisers (independent or otherwise), 
provided that, preceding any such retention or advice, the Committee must take into 
consideration all factors, including any applicable factors under NYSE rules, relevant to the 
adviser’s independence from management.  The Committee will be directly responsible for the 
appointment, oversight and termination of any adviser it retains, including the approval of fees 
and other retention terms of such adviser. 

The Committee shall have the authority to delegate any of its responsibilities to 
subcommittees as the Committee may deem appropriate in its sole discretion. 

The Committee may conduct or authorize investigations into any matters within the scope 
of the duties and responsibilities delegated to the Committee. 
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